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Legal Disclaimer
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FORWARD-LOOKING STATEMENTS

Certain statements in this presentation may contain forward-looking statements within the meaning of the federal securities laws with respect to BlackSky. 
Words such as “believe,” “project,” “expect,” “anticipate,” “estimate,” “intend,” “strategy,” “future,” “opportunity,” “plan,” “may,” “should,” “will,” “would,” “will 
be,” “will continue,” “will likely result,” and similar expressions are often intended to identify forward-looking statements, although not all forward-looking 
statements contain these identifying words. Forward-looking statements are predictions, projections, and other statements about future events that are 
based on current expectations and assumptions and, as a result, are subject to risks and uncertainties. Many factors could cause actual future events to 
differ materially from the forward-looking statements in this document. If any of these risks materialize or underlying assumptions prove incorrect, actual 
results could differ materially from the results implied by these forward-looking statements. In addition, forward-looking statements reflect our expectations, 
plans, or forecasts of future events and views as of the date of this communication. We anticipate that subsequent events and developments will cause 
their assessments to change.  Accordingly, forward-looking statements should not be relied upon as representing our views as of any subsequent date, 
and we do not undertake any obligation to update forward-looking statements to reflect events or circumstances after the date they were made, whether as 
a result of new information, future events or otherwise, except as may be required under applicable securities laws. Additional risks and uncertainties are 
identified and discussed in BlackSky’s disclosure materials filed from time to time with the SEC which are available at the SEC’s website at 
http://www.sec.gov or on BlackSky’s Investor Relations website at https://ir.blacksky.com. 

USE OF PROJECTIONS AND DATA

The data contained herein is derived from various internal and external sources. All of the market data in the presentation involves a number of
assumptions and limitations. No representation is made as to the reasonableness of the assumptions made within or the accuracy or completeness of any 
projections or modeling or any other information contained herein. Any data on past performance or modeling contained herein is not an indication of future 
performance. BlackSky assumes no obligation to update the information in this presentation. 

TRADEMARKS

BlackSky owns or has rights to various trademarks, service marks and trade names that they use in connection with the operation of its businesses. This 
presentation may also contain trademarks, service marks, trade names and copyrights of third parties, which are the property of their respective owners. 
The use or display of third parties’ trademarks, service marks, trade names or products in this presentation is not intended to, and does not imply, a 
relationship with BlackSky, or an endorsement or sponsorship by or of BlackSky.



BlackSky is changing 

how we use space to deliver 

actionable intelligence

High-frequency monitoring 

of the most important strategic locations,

economic assets and events in the world

Actionable intelligence—from capture

to delivery in under 90 minutes

Automated ability to detect, reveal, 

and alert on trends and changes 

that matter most 
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First of its kind 

platform to achieve 

reliable and dynamic 

hourly monitoring 

from space
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Our world has changed — BlackSky is the new way to see our world

Satellite Imagery 

Geospatial SW

Desk Top Mapping

Mobile / GPS

Web Mapping

Location-based Intelligence

Dynamic Monitoring 

from Space

Actionable Intelligence 

on Demand

2000 20222010 2025+

Real-time Global 

Monitoring

Real-time Intelligence

STATIC DYNAMIC
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A need to know now requires a disruptive solution

Global trends highlight demand for hour-by-hour actionable intelligence 

Conflict

• Growing and new national and 

homeland security threats

• Governments are shifting 

$Billions to space-based 

Intelligence, Surveillance, 

and Reconnaissance (ISR)

Global Supply Chain

• Unprecedented economic 

impact of supply chain 

turmoil

• Growing demand for early 

warning on disruptive events

Natural Disasters

• Climate change driving 

4x increase in $Billion 

catastrophic weather events 1

• Early warning can save lives 

and minimize economic 

impacts

• Dynamic monitoring improves 

response and recovery efforts 

IoT Technology

• Growing demand for location 

intelligence solutions for 

business intelligence

• Increasing need for asset 

management across 

industries

• COVID-19 pandemic created 

increased adoption of location 

intelligence services

(1) National Oceanic and Atmospheric Administration: https://www.climate.gov/news-

features/blogs/beyond-data/2021-us-billion-dollar-weather-and-climate-disasters-historical



150Mkm2

A smarter approach to space
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90% of GDP occurs on

<15% of landmass 1

DYNAMIC MONITORING

BlackSky Constellation 

of 14 satellites dynamically 

monitors the most important 

strategic and economic assets 

in the world

Disruptive speed, economics, and high value data deliver superior returns on invested capital.

Global Landmass
150M sq.km. 2

STATIC MAPPING

Traditional large polar orbiting 

constellations collect over the 

entire world

(1) World Economic Outlook Database, April 2021

(2) World Bank: https://statisticstimes.com/geography/countries-by-area.php
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BlackSky’s Proprietary Platform

High Frequency Imaging Constellation Actionable Intelligence

Dynamic monitoring and analytics of the most important strategic and economic assets in the world 

AI Enabled SW Platform
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Images and Analytics 

in under 90 minutes
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Powered by BlackSky’s Spectra Platform

Dynamic 

monitoring of 

the most important strategic

and economic assets in the world

60 min

Taskable LEO Constellation 

Provides Hourly Monitoring

Spectra AI

Scalable AI-enabled 

Cloud Platform

Real-Time 

Tasking

Real-Time

AI Processing

Real-Time

Delivery

3rd Party Data 

and IOT Feeds

On demand access 

from any device or 

platform



BlackSky delivers ever-increasing value to customers
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BlackSky’s natural fly wheel 
creates a long-term 
competitive advantage

Proprietary Space Hardware 
constantly improves and provides high 
value data

Software Platform enables 
continuous expansion of data and 
analytics

Data Lake is a proprietary data asset 
that gets more valuable every day 
with more data and insights

Detect and Analyze 
Global Activity

Monitor the World
in Real-time

Understand and 
Predict Change

Data Lake
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The U.S. Government’s next-generation 

defense priorities align with BlackSky

Space programs are 
well-funded and outpacing 
broader defense spending

BlackSky’s operational 
capabilities align with 

space-based defense priorities

BlackSky has contracts 
with key agencies

$24.5B
25%

U.S. Space Force and SDA budget 

was nearly $5B above FY22 funding 1

Tactical ISR from Space

Space Domain Awareness (SDA)

Resilient Small Satellite 
Constellations

Real-Time Data & Analytics

(1) https://spacenews.com/bidens-2023-defense-budget-adds-billions-for-u-s-space-force
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2022 2025+

Growing Diverse 
Customer Base

BlackSky is a trusted mission 

partner to the most demanding 

customers in the world

U.S. Government

International

Commercial

* Estimated Growth



$1B Electro Optical 

Commercial Layer 

(EOCL) Contract

Valued up to $1.021B over 10 Years

• 5-year base period

• Five 1-year option periods

Delivery of advanced high frequency imagery 

from current and future satellite constellations

BlackSky Platform. Validated.

Selected as a long-term trusted mission partner 

of the NRO to support our country’s 

most critical military intelligence needs

BlackSky addresses new and expanded 

requirements for high frequency monitoring

Starting value of $85.8M

• $71.7M allocated to first 2 years

Comprehensive Imagery Services

• Intelligence point / area collection

• Theatre downlink to gov. data terminals

• Advanced imaging services
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First Real Time Satellite 

Tasking For ArcGIS Online 

Customers 

Esri is the industry leader in geospatial 

intelligence software

High-frequency revisit constellation 

provides up to hourly images of 

important locations

Combines BlackSky images and Esri 

data seamlessly for critical geospatial 

intelligence
13© BlackSky 2022. All rights reserved. Confidential & Proprietary.
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Integration of BlackSky‘s Spectra Platform 

with Esri provides Esri users with in-app 

dynamic satellite tasking

350K Organizations  |  100 Countries



Ukraine fundamentally 

changed what customers

can expect

BlackSky is delivering actionable 

intelligence for a new age of 

transparency and insights

Monitoring Key Events for Government Agencies
Over 1,000 images in 30 days delivered to U.S. and International 

government organizations

Dynamic Monitoring of Critical Economic Assets
Delivered critical insights on border crossings, nuclear facilities, 

and infrastructure

Supporting Humanitarian Aid Efforts
Delivered critical intelligence to support humanitarian aid initiatives

Smoke drifts westward from damaged building© BlackSky 2022. All rights reserved. Confidential & Proprietary.
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BlackSky dynamic 

monitoring delivers

just-in-time intelligence 

for a rapidly changing 

crisis

Border Crossing Vehicle Back Up

129
145

163

212

9AM 11AM 3PM 6PM
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BlackSky’s dynamic monitoring 

provides wildfire detection 

and response intelligence
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17

14
12

7
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10

Amazon Air Hub Flight Activity

BlackSky’s dynamic 

monitoring delivers

actionable supply 

chain intelligence

16
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Investing in Key Growth Vectors to Meet Demand

Investments extend competitive moat and strengthen position to capture large market opportunity

Advanced Satellite 

Constellation

• Improving resolution to sub 50cm supports analytics

• Advanced onboard processing and space comms

• Advancements to support Tactical ISR missions

Proprietary Data 

Lake Expansion

• Expansion of 3rd party data sources 

• Increase value of information on important locations and 

economic assets for new applications

• Sales force expansion

• Developers API to accelerate go to market channels

• Sell through platform enablement (Esri, Palantir, etc.)

Expanding Sales & 

Distribution Channels

AI Enabled Software 

and Analytics

• New analytics to expand market and upsell customers

• Enables new vertical market solutions

Location Analytics 

Market Growing to $29B 

by 2026 1

$1B EOCL 

Contract Unlocks

Expanded Opportunities  

Space Based Defense 

for Tactical ISR Growing 

to >$24B 2

(1) Marketsandmarkets research report, December 2021.

(2) https://spacenews.com/bidens-2023-defense-budget-adds-billions-for-u-s-space-force
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Attractive Investment Economics

High Visibility 

Revenue

• Recurring subscription revenue; Multi-year take or pay contracts

• Land and expand strategy drives incremental growth from growing customer base

High Margin 

Proprietary Imagery 

and Analytics

• Unit economics of satellites yield high margin low-cost data

• Upsell analytics delivered at high incremental margins

Strong 

Operating

Leverage

• Fixed operating costs provide significant leverage and scale 

• High margin revenue expected to drive strong adjusted EBITDA margins 

• Low incremental costs to expand high margin data and analytic services

Capital & 

Operationally Efficient 

Constellation

• Low-cost satellites benefit from longer life and reducing on orbit costs 

• Right sized constellation with just in time capacity strategy = efficient CAPEX

• Collect once sell many strategy yields compelling ROIC



Recent Highlights

Record Q2 revenues, more than doubling 

over prior year period

Established our baseline constellation,   

first of its kind platform to achieve reliable and 

dynamic hourly monitoring from space

Won several large multi-year contracts,

including 10-yr. $1B EOCL program validating 

BlackSky’s technology and long-term strategy

Established new strategic partnerships 

with Esri, expanding our access to a new 

commercial customer base

Raised revenue guidance to $62M - $66M

© BlackSky 2022. All rights reserved. Confidential & Proprietary.

BlackSky’s 

business is

accelerating

19



$21 

$34 

$64 

2020 2021 2022

Revised 2022 Guidance
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Revenue

• Raised 2022 revenue guidance to $62M - $66M 

• 88% year-over-year growth, taking the mid-point

• Prior range was $58M - $62M

Capital Expenditures

• $52M - $56M

Achieving a High Margin Business Model

• Growing revenue diversification into high margin 

data and analytics

• Reducing cost of sales as we monetize capacity

• Improving capital efficiencies 

$62 - $66

Annual Revenue

($ in millions)

61%
YoY Growth

88%
YoY Growth



$4.1 

$5.3 $5.3 

$6.4 
$7.3 $7.4 

$7.9 

$11.4 

$13.9 

$15.1 

Q1'20 Q2'20 Q3'20 Q4'20 Q1'21 Q2'21 Q3'21 Q4'21 Q1'22 Q2'22

Q2 2022 Revenue
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Strong Quarterly Revenue Growth

($ in millions)Record revenue in Q2, up 105% 

over the prior year period

10th consecutive quarter of  

year-over-year revenue growth

161% year-over-year growth in 

high-margin imagery and software 

analytical services revenue

Imagery and software analytical 

services revenue grew to 88% of 

total revenues 




